
 

 

 

 

 

 

Capital Campaign Approved: “Generation to Generation” 

May 16, 2013 

 

The Church of the Servant council voted last week to launch a $1.8 million capital campaign to address two key 

priorities in the life of our church today:  

• Reducing our $1.57 million debt 

• Replacing the HVAC (heating, ventilation, and air conditioning) systems in our original building 

 

The decision came after months of study, analysis, and prayer by leaders on the Finance Committee, Facilities 

Committee, and council – and was informed by input from an independent engineering consultant. The council 

believes this campaign will meet our HVAC needs in a stewardly way and put Church of the Servant in a solid 

position to enhance our ministries for future generations. 

 

A Two-Part Strategy 

The capital campaign will have two integral components: 

1. Debt reduction. In March 2013, the $1.57 million church mortgage was refinanced at a 3.82% interest rate. 

Not only did this reduced rate create immediate interest savings, but the terms of the new mortgage allow 

us to pay down on the principal early, through March 2018. Reducing debt in this way will produce annual 

interest savings that can go directly into ministry. 

 

2. Geothermal HVAC. The heating and cooling systems in the original part of the building (sanctuary, offices, 

and nursery wing) are aging and in need of replacement. Because the church has no money set aside to 

cover the large capital cost of a new system, funds must be raised. An engineer-consultant from 

Progressive AE advised us that, given the layout of our building and the land that surrounds it, Church of 

the Servant is a good candidate for a geothermal-based system. Geothermal technology uses the constant 

temperature of the earth to heat and cool a building using a simple system of bores, pumps, and pipes 

carrying liquid; the only non-renewable resource needed is electricity to run the pumps. Replacing the 

conventional HVAC system in the original building with a geothermal system is estimated to cost $550,000. 

 

After careful analysis, the council concluded that the advantages of a geothermal system outweigh those of a 

conventional HVAC system. For example: 

• Geothermal HVAC will allow us to use a renewable resource, decrease our dependence on fossil fuel, 

reduce carbon emissions, demonstrate our commitment to creation care, and show leadership as a church 

in applying earth-friendly technologies. 
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• Although a geothermal system’s up-front costs are higher than that of a conventional system, the overall 

costs over time are close to even, with a geothermal system projected to last 20 to 30 years longer than a 

conventional system. 

 

A Three-Year Timeframe 

All members and regular attenders will be encouraged to give to the campaign. Pledges will be collected over three 

years. The sooner we reach the campaign goal, the lower our potential repair and maintenance costs will be on the 

aging HVAC systems. 

 

Generation to Generation (Gen2Gen) 

The theme of the campaign will be “Generation to Generation.” This concept reinforces the two parts of our 

campaign strategy in that (a) by paying down on the debt, the campaign will put the next generation of COS 

members in a good position to carry on the mission and vision of the church and (b) by using geothermal systems, 

we’ll be showing greater care for God’s creation in our energy generation for heating and cooling. 

 

“Generation to Generation” also fits the time in which we find ourselves as we prepare to celebrate 40 years as a 

congregation in November 2013. We stand at a pivotal point, with our first generation preparing to pass the baton 

to a new generation. As this is taking place all members, younger and older, want Church of the Servant to be in a 

strong position to carry our mission and vision forward.  

 

Next Steps 

1. The Generation to Generation campaign committee, chaired by Tom McWhertor, will immediately begin a 

process of talking with members of the congregation. The process will involve individual meetings, small-

group conversations, and congregational gatherings. Watch for more information about larger events in 

the fall, and let Tom know if you’d like to help plan them.  

2. You can begin thinking and praying about your participation in the campaign right away. If you have 

questions about anything, please contact one of the leaders listed below.  

 

The council and the Generation to Generation campaign committee believe that Church of the Servant has the 

vision and financial capacity to complete this campaign successfully. We ask for your prayers and support in making 

this happen. 

 

 

*** 

Contacts 

Lori Wiersma, Minister of Administration 

Tom McWhertor, Generation to Generation campaign committee chair 

Mark Muyskens, HVAC team representative on Generation to Generation campaign committee 


